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ID ask Name CalencStart Finish Actual Finish
T
2
3 Staffing Plan 1 Fri4/15/16 ‘Fri4/15/16 Fri4/15/16
4 Kickoff Conference Call 1 Mon 4/18/16 Mon 4/18/16 Mon 4/18/16
5 Activity-Based Schedule 2 Tue 4/19/16 Wed 4/20/16 Waed 4/20/16
6 Cost Estimate 1 Wed 4/20/16 Wed 4/20/16 NA

j > g ﬂ & ;
8 Review the OU2/4 Feasibility Study 3 Tue 4/19/16 Thu 4/21/16 NA
9 Estimate Asbestos Abatement 2 Thu4/21/16 Fri4/22/16 NA
10 Estimate Production and Office Buildings 2 Mon 4/25/16 Tue 4/26/16 NA
i1 Draft Memo Report of Updated Costs 14 Wed 4/27/16 Tue 5/10/16 NA
12 EPA Commaents on Draft Memo 1 Thu 5/12/16 Thu5/12/16 NA
i3 Final Memo Report of Updated Costs 2 Thu5/12/16 Fri5/13/16 NA

2.1 Develop Quality Assurance Project Plan [QAPP) Mon 5/9/16 Fri6/3/16

16 Draft QAPP 10 Mon 5/8/16 Wed 5/18/16 NA
17 EPA Review Draft 13 Thu 5/19/16 Tue 5/31/16 NA
18 Final QAPP 3 Wed 6/1/16 Fri6/3/16 NA
19 2.2 Develon Health and Safety Plan (H5p) 3 Wed B/1/16 Fris/i/16 NA
20 Final HSP 3 Wed 6/1/16 Fri6/3/16 NA
21 2.3 Feld Work - Sampling Analysis & Disposal 41 Mon6/6/16 Wed 1/70/16  NA
22 Mobitize 1 Mon 6/6/16 Mon 6/6/16 NA
23 Wipe Samples 1 Mon 6/6/16 Mon 6/6/16 NA
24 Building Material Samples 1 Tue6/7/16 Tue 6/7/16 NA
25 Concrete Core Samples 1 Wed 6/8/16 Wed 6/8/16 NA
26 Subsiab Soil Samples 2 Mon 6/6/16 Tue 6/7/16 NA
27 Asbestos Survey 3 Wed 6/8/16 Fri6/10/16 NA
28 South Pond Grid and Surface Water Sampling 1 Sat 6/11/16 Sat 6/11/16 NA
29 Laboratory Analysis 33 Mon 6/13/165Fri 7/15/16 NA
30 Manage and Dispose of IDW 1 Wed 7/20/16 Wed 7/20/16 NA
31 2.4 Field Results 5 Mon 7/25/1€Fr 7/29/16 NA
32 Sample Results 5 Mon 7/25/16Fri 7/29/16 NA
33 Site Sketches 5 Mon 7/25/16 Fri 7/29/16 NA
34 Trip Report 5 Mon 7/25/16:Fri 7/28/16 NA
35
36 Review E%;stmg Human Health Risk Assesskménl 2 Mon //18/16 Tue 7/19/16 NA '
37 Review New Sampling Data 2 Wed 7/20/16 Thu 7/21/16 NA
38 Conference Call or Meeting on Risk Assessment Approal Fri7/22/16 Fri7/22/16 NA
39 Draft Memorandum of Risk Assessment Results 19 Mon 7/25/16Fri 8/12/16 NA
40 EPA Comments on Draft Risk Assessment Memorandut5 Mon 8/15/16Fri 8/19/16 NA
41 Final Risk Assessment Memorandum 5 Mon 8/22/16Fri 8/26/16 NA
42 1
43 Review Task 2 bata 2 Mon 7/18/16 Tue 7/19/16 NA
44 Develop Alternatives 2 Wed 7/20/16 Thu 7/21/16 NA
45 Conference Call or Meeting on Alternatives 1 Fri7/22/16 Fri7/22/16 NA
46 Draft Memorandum of Remedial Alternatives 19 Mon 7/25/16Fri 8/12/16 NA
47 EPA Commaents on Draft Remedial Alternative Memora5 Mon 8/15/16/Fri 8/19/16 NA
48 Final Memorandum of Remedial Alternatives 5 Mon 8/22/16 Fri 8/26/16 NA
438
50 Draft Report 17 Mon 8/15/16:Wed 8/31/16 NA
51 EPA Review Draft 9 Thu9/1/16 Frig/9/16 NA
52 Respond to Comments on Draft 5 Mon 8/12/16Fri 8/16/16 NA
53 Final Report 12 Mon 9/19/16:Fri 9/30/16 NA

SRS O S B W

Des Moines TCE Site-OU2 & OU4 {DICO}
Des Moines, 1A

Page 1 of 1
2016_0421_DesMoinesTCE_Dico

Tetra Tech, Inc.
Contract EP-57-13-06, Task Order 0144

ED_001521C_00000344-00001



